TECHNOLOGY GRANT PROPOSAL – FORD FOUNDATATION

Name of Applicant: Stuart Ogburn 
Administrator’s Name: Doug Daugherty
District/School:  Norton Park Elementary School
District/School Address:  3041 Gray Road Smyrna, GA 30082
Applicant’s E-mail:  stuartogburn@gmail.com
0
Date: 4/15/2015                                          Total Cost of Project: $9,843 
Title of Project: Chromebooks for 21st Century learners
Chromebooks for 21st Century learners
I. Why is this project important (describe the need)?
Norton Park Elementary School is located in Smyrna, Georgia; a suburb of Atlanta. The school is situated in a low socioeconomic setting where 92% of students receive a free or reduced lunch and the student population is mostly made up of African American and Hispanic students. Most students come from a single parent home and some students are considered homeless. Within this setting many students are struggling academically because there is very limited support at home. However, the staff of Norton Park deeply loves their students and believes that all students deserve a quality education that will prepare them for their future careers. 

The purpose of this project is to help students achieve academic goals by training teachers how to create authentic and higher order projects that use technology to help students become college and career ready with the necessary 21st century skills they will need. The purpose will also be to train teachers on how to use technology to help remediate struggling students and provided further support to African American students, ESOL students and special education students. 
Teachers will be offered professional development that teaches them how to align the National Educational Technology Standards for Students to their everyday instructional practices. Teachers will also be provided professional development on how to create authentic and higher order lessons by using Web 2.0 tools, applications, and other web resources. Student achievement will be measured and evaluated throughout the project as it relates to reading, math, science, and technology standards. 
II. What would you like to accomplish (describe the unit or lesson and list instructional objectives)?
· Teachers will learn how to create authentic and higher level projects in order to support student achievement with Chromebooks. 

· Students will use Chromebooks to help meet individual learning needs by using various Web 2.0 tools, applications and websites. 
· Special Education and ESOL teachers will use Chromebooks to help support and remediate their needs. 
· Students will use Chromebooks for projects that support and have a positive impact on the local community. 
· Teachers and students will use the Chromebooks to help implement and support science, technology, engineering, and math lessons and projects. 

· Teachers and students will use the Cromebooks to support and create afterschool clubs based on science, technology, engineering, and math. 

· The school will obtain a 20% growth on the end of grade assessments at the end of the 2015-2016 school year.  

III. How will you complete the work?
A. Describe how the instructional objectives will be met.
· Teachers will attend three professional development sessions regarding instructional technology before using the Chromebooks.
· Teachers will participate in ongoing professional development throughout the year related to instructional technology.

· Teachers will be provided one-on-one coaching and modeling on how to utilize Chromebooks to create an authentic and higher level learning environment. 

· Teachers will provide evidence on how they are using the Chromebooks to help students reach the higher-level orders of thinking and learning.

· Teachers will be provided with a variety of strategies on how to remediate learing needs with Chromebooks

B.  Describe the time involved (project length including amount of time each day/week).
· This project will be ongoing and will support all students at Norton Park Elementary School during the 2015-2016 school year. 
       C.  Describe the people involved (grade level/subject & # of students, teachers and/or staff).  
· This project will impact grades K-5 that includes over 900 students and over 60 teachers. 
       D. Describe the materials needed for the project.
· The materials needed for this project include 32 Samsung Series 3 Chroomebooks, 1 Google Domain, and 1 Spectrum Cloud 32 Chromebook Cart.

IV. What is the timeline for assessing accomplishments and objectives (describe program evaluation          procedure)?
· Pre and post assessment data will be collected on Reading and Math abilities at the beginning and the end of the project.
· 
Student DRA and Lexile scores will be measured to determine each students reading level. 

· Student’s computation (Big 20) and problem solving (exemplars) will be measured to determine each students reading level. 
· Teacher lessons will be evaluated by using the technology integration matrix (http://fcit.usf.edu/matrix/download/indicators.pdf) 
V.   How will the students be assessed (Include how student progress will be assessed and reported to students, parents, teachers, and others)?
· Student achievement. will be evaluated by pre and post assessment data related  to reading and math by utilizing the DRA and Lexile reading assessments and the Big 20 and exemplar math assessments. Student data will be used to track student progress after instructional technology strategies have been implement into classrooms. Teachers will use this data during conferences to inform parents and students.  
VI. What is the proposed budget?  Include information on the following:
A. Equipiment
· 
32 Samsung Series 3 Chroomebooks - $7,648.00
· Google Domain Activation Fee (One Time) - $800.00
· 1 Spectrum Cloud 32 Chromebook Cart. $1,395
          B.  Total Cost of Proposed Project  - $9,843.00
TECHNOLOGY MINI-GRANT 

EVALUATION FORM/Scoring Rubric









Total Points: __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  40  __________

2. Clearly identifies standards and learning objectives being addressed.







Possible number of points:  40  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  40  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  40  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  40  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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